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AMENDMENTS TO THE CLAIMS 

1-S3 (canceled). 

84. (new) A method of managing a supply chain within a mulli-cntcrprisc environment via a 
computer network, said multi-enterprise cnvironmcnl including a manufacturing enterprise and at 
least one supply chain entity, comprising: 

loading A bif I of material file into said computer network; 

processing said bill of material file; 

generating a bid request from said bill of material file; 

transmitting said bid request to a web site; 

receiving at least one bid response by said at least one supply chain entity; 
analyzing said bid response; 
generating an award notice; 

transmitting said award notice to said at bast one supply chain entity, based upon results 
of said analyzing; 

identifying purchase prices of components that are incurred by the at least one supply 
chain entity that manufactures products using the components, the products subject to purchase 
by the manufacturing enterprise under an agreement wiih the at least one supply chain cnliLy; 

comparing the purchase prices incurred by the at least one supply chain entity with 
purchase prices available to the manufacturing enterprise for the same components from a 
component supplier, 

for components in which the at least one supply chain entity incurs a purchase price 
greater lh*m Ihc purchase price available to the manufacturing enterprise, generating and 
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transmitting lo flic component supplier a request to authorize the at least one supply chain entity 
to purchase a quantity of the component from the component supplier at the purchase price 
available to Ihc manufacturing enterprise; 

in response to an affirmative response by the component supplier, generating and 
transmitting nn authorization letter lo the at least one supply chain entity, the authorization letter 
authorizing the at least one supply chain entity to purchase the component directly from the 
component supplier; and 

tracking selected activities in a log. 

85. (new) The method of claim 84, wherein said processing said bill of material file includes 
mapping items contained in said bill of material file from said manufacturing enterprise with 
items provided by external sources via said network. 

86. (new) The method of claim 85, wherein said items contained in said bill of material file 
include: 

at least one component number; 
at least ono component name; 
at least one component description; 
fit least one componenL price; and 
at least ono component availability. 

87. (new) The method of claim 85, wherein said items provided by said external sources 
include; 

at least one component number; 

at least one component name; 

al least one component description; 

HS9200GO229US1 / 120*000G 
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at least one component price; and 
at least one component availability. 

88, (now) r I he mclhod of claim 85, wherein said external sources include: 
a database of said manufacturing enterprise; 

a da I a warehouse; and 

a technical manual. 

89, (new) The mclhod of claim 84, wherein said processing said bill of material file includes 
automatically transmitting notifications to an administrative entity orsaid manufacturing 
enterprise via said network. 

90, (new) The method of claim 84, wherein said network is an extranet. 

91 , (new) The method of claim 84, wherein said analyzing said bid response includes 
comparing data contained hi said bill of material file with data contained in said bid response. 

92, (new) The method of claim 84, wherein said supply chain entity is a contract 
manufacturer. 

9X (new) The method of claim 85, wherein the mapping includes mapping component 
information to at lonst one commodity. 

94. (new) The method of claim 84, wherein the request comprises; 
part numbers subject to authorization; 

descriptions of the part numbers; 
component volumes; and 

contract price per unit. 

95. (new) The mclhod of claim 84, wherein the affirmative response by the component 
supplier includes a notification indicating approval of the request. 

96. (new) The method of claim 92, wherein the authorization letter comprises an attachment 
comprising: 
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guidelines for the contract manufacturer to follow, comprising: 

keeping pricing information confidential for a period of time; 
the* authorization is restricted to part numbers provided with the 

authorization letter; and 

providing copies of purchase orders between the contract manufacturer 

and the component supplier to the buyer for tracking and reconciliation purposes; and 

a request to provide a production bill of materials that factors in revisions to the purchase 
prices of components that reflect the purchase price available to the buyer, 

97. . (new) A method of managing a supply chain within a multi-enterprise environment via a 
computer network, said mulLi-cntcrprise environment including a manufacturing enterprise and at 
least one supply chain entity, comprising: 

loading a bill of materia! file into said computer network; 

processing said bill of material file; 

generating a bid request from said bill of material file; 

transmitting said bid request to a web site; 

receiving at least one bid response by said at least one supply chain entity; 
analyzing said bid response; 
generating an award notice; 

transmitting said award notice to said at least one supply chain entity, based upon results 
of said analyzing; 

identifying purchase prices of components that arc incurred by the at least one supply 
chain entity that manufactures products using the components, the products subject to purchase 
by the manufacturing enterprise under an agreement with the at IcasL one supply chain entity; 

compelling the purchase prices incurred by the at least one supply chain entity with 
WS9200OO220US1 / 120-0006 
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purchase prices available to Ihc manufacturing enterprise for the same components from a 
component supplier; 

for components in wl)icli the at least one supply chain entity incurs a purchase price 
greater than (ho purchase price available to the manufacturing enterprise, generating and 
transmitting to the component supplier a request to authorize the at least one supply chain entity 
to purchase a quantity of the component from the component supplier at the purchase price 
available to the manufacturing enterprise; 

in response to an affirmative response by the component supplier, generating and 
transmitting an authorization letter to the at least one supply chain entity, the authorization teller 
authorizing the at least one supply chain entity to purchase the component directly from the 
component supplier; and 

tracking selected activities in a log; 

wherein said processing said bill of material file includes associating physical attributes 
ofcomponcnls listed on said bill of material file with corresponding business attributes of said 
components; and wherein further said processing said bill of material file includes mapping items 
contained in said bill of material file from said manufacturing enterprise with items provided by 
exlcrnnl sources via said network. 

98, (new) The method of claim 97, wherein said items contained in said bill of material file 
include: 

at least one component number; 
at least one component name; 
at least one component description; 
at least one component price; and 
at least one component availability. 
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09. (new) The method of claim 97, wherein said items provided by said external sources 
include: 

at least one component number; 
at lea^l one component name; 
at least one component description; 
at least one component price; and 
at least one component availability. 

1 00. (new) The method of claim 97, wherein said external sources include: 
a database or said manufacturing enterprise; 

a data warehouse; and 
a technical manual. 

1 01 . (new) The method or claim 97, wherein said processing said bill oFmatcrial file includes 
automatically transmitting notifications to an administrative entity of said manufacturing 
enterprise via said network. 

102. (now) The method ofclaim 97, wherein said analyzing said bid response includes 
comparing data contained in said bill of material file with date contained in said bid response. 

103. (new) The method of claim 97, wherein said supply chain entity is a contract 
manufacturer. 

101 (new) The method or claim 97, wherein said business attributes include a price masked 
component. 

105. (new) The method of claim 97, wherein said business attributes include a consignment 
component. 
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1 06. (now) Thu method of claim 97, wherein said business attributes include a buy off 
con had. 

107. (new) Tlit; method of claim 97, wherein said business attributes include a direct rebate 
plan. 

1 08. (new) A storage medium with machine-readable computer program code for managing a 
supply chain within a multi-enterprise environment via a computer network, said multi-enterprise 
environment including a manufacturing enterprise and at least one supply chain entity, the 
storage medium including instructions for causing a computer to implement a method, 
comprising; 

loading a hill of material file into suid computer network; 
processing said hill of material file; 
generating a bid request from said bill ofmatcrial file; 
tiansmilling said bid request to a web site; 

receiving at least one bid response by said at least one supply chain entity; 
analyzing said bid response; 
generating an award notice; 

transmitting said award notice to said at least one supply chain entity, based upon results 
of said analyzing; 

identifying purchase prices of components that arc incurred by the at least one supply 
chain entity thnt manufactures products using the components, the products subject to purchase 
by the manufacturing enterprise under an agreement with the at least one supply chain entity; 

comparing the purchase prices incurred by the at least one supply chain entity with 
purchase prices available to the manufacturing enterprise for the same components from a 
component supplier; 
WS920000229US I / H(M)0O6 
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for components in which the at least one supply chain entity incurs a purchase price 
greater than the purchase price available to ihe manufacturing enterprise, generating and 
transmitting to the component supplier a request to authorize the at least one supply chain entity 
to purchase a quantity of the component from the component supplier at the purchase price 
available to the manufacturing enterprise; 

in response to an affirmative response hy the component supplier, generating and 
transmitting an authorization letter to the at least one supply chain entity, the aiUhori/,aiion letter 
authorizing the at least one supply chain entity to purchase the component directly from Ihc 
component supplier; and 

tracking selected activities in a log. 

109. (new) The storage medium of claim 108, wherein said processing said bill of material 
file includes mapping items contained in said bill of material file from said manufacturing 
cut ci prise with items provided by external sources via said network. 

1 10. (new) The storage medium of claim 109, wherein said items contained in said bill of 
material lile include: 

at least one component number; 

at least one component name; 

nt least one component description; 

al least one component price; and 

at least one component availability. 

111. (new) The storage medium of claim 109, wherein said items provided by said external 
sources include: 

at least one component number; 
at least one component name; 
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nt least one component description; 

at least one component price; and 
nt least one component availability. 
! 12. (new) The storage medium or claim 109, wherein said external sources include; 
ft database of said manufacturing enterprise; 

a data warehouse; and 

a technical manual. 

1 13. (new) The storage medium of claim 108, wherein said processing said bill of material 
file includes automatically transmitting notifications to an administrative entity of said 
manufacturing enterprise via said network. 

1 14. (new) The storage medium of claim 108, wherein said network is an extranet, 

1 1 5. (new) The storage medium of claim 1 0S, wherein said analyzing said bid response 
includes comparing data contained in said bill of material file with data contained in said bid 
response. 

1 16. (new) The storage medium of claim 108, wherein said supply chain entity is a contract 
manufacturer. 

1 1 7. (new) The storage medium of claim 1 09, wherein the mapping includes mapping 
component information to at least one commodity, 

1 1 8. (new) The storage medium of claim 1 08, wherein the request comprises: 
part numbers subject to authorization; 

descriptions of the part numbers; 
component volumes; and 

contract price per unit. 

1 19. (new) I he storage medium orclaim 108, wherein the affirmative response by the 
component supplier includes a notification indicating approval of the request. 
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1 20, (new) The storage medium of claim 1 1 6, wherein the authorization letter comprises an 
attachment comprising; 

guidelines for Ibo contract manufacturer to follow, comprising: 

keeping pricing information confidential for a period of time; 
the authorization is restricted to part numbers provided with the 

authorization letter; and 

providing copies of purchase orders between the contract manufacturer 

and the component supplier to the buyer for tracking and reconciliation purposes; and 

a request lo provide a production bill of materials that factors in revisions to the purchase 
prices of components that reflect the purchase price available to the buyer. 

1 21 , (new) A storage medium with machine-readable computer program code for managing a 
supply chain within a mulli-enterprisc environment via a computer network, said nuiUi-eulcqirisc 
environment including a manufacturing enterprise and at least one supply chain cntity» the 
storage medium including instructions for causing a computer to implement a method, 
comprising; 

loading a bill of material file inlo said computer network; 
processing said bill of material file; 
generating a bid request from said bill of material file; 
transmitting said bid request lo n web site; 

receiving at least one bid response by said at least one supply chain entity; 
analyzing said bid response; 
generating an award notice; 

transmitting said award notice to said at least one supply chain entity, based upon results 
of said analyzing; 
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identifying purchase prices of components that are incurred by the at least one supply 
chain entity that manufactures products using the components, the products subject to purchase 
hy ihe manufacturing enterprise under an agreement with the at least one supply chain entity; 

comparing the purchase prices incurred by the at least one supply chain entity with 
purchase prices available to the manufacturing enterprise for the same components from a 
component supplier; 

for components in which the at least one supply chain entity incurs a purchase price 
greater than the purchase price available to the manufacturing enterprise, generating and 
transmitting to the component supplier a request to authorize the at least one supply chain entity 
to purchase a quantity of the component from the component supplier at the purchase price 
available to the manufacturing enterprise; 

in response to an affirmative response by the component supplier, generating and 
transmitting an authorization letter to the at least one supply chain entity, the authorization letter 
authorizing the at least one supply chain entity to purchase the component directly from the 
component supplier; and 

tracking selected activities in a log; 

wherein said processing said bill of materia] file includes associating physical attributes 
of components listed on said bill of material fde with corresponding business attributes ofsaid 
components; and wherein further said processing said bill of material file includes mapping items 
contained in said bill of material file from said manufacturing enterprise with items provided by 
external sources via said network. 

122. (new) The storage medium of claim 121, wherein said items contained in said bill of 
material file include; 

at least one component number; 

at least one component name; 
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at least one component description; 

at least one component price; and 

nt least one component availability. 

1 23. (new) The storage medium of claim 121, wherein said items provided by said external 
sources; include: 

at least one component number; 

at least one component name; 

at least one component description; 

al least one component price; and 

at least one component availability. 

1 24. (new) The storage medium of claim 121, wherein said external sources include: 
h database of said manufacturing enterprise; 

a data warehouse; and 
a technical manual 

125. (new) 'I lie storage medium of claim 12 1, wherein said processing said bill or material 
file includes automatically transmitting notifications to an administrative entity of said 
manufacturing enterprise via said network. 

126. (new) The storage medium of claim 121, wherein said analyzing said bid response 
includes comparing data contained in said bill of material file with data contained in said bid 
response. 

1 27. (new) The storage medium of claim 1 21 , wherein said supply chain enlity is a contract 
manufacturer. 
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128. (new) The storage? medium of claim 121 , wherein said business attributes include a price 
masked component. 

129. (now) The storage medium of claim 121, wherein said business attributes include a 
consignment component. 

130. (new) The storage medium of claim 121 , wherein said business attributes include a buy 
off contract 

131 . (new) The storage medium ofclaim 121, wherein said business attributes include a direct 
rebate plan. 
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